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Course Introduction sEf2fE/

This 2 days course is designed to help bring the awareness to how retention can impact an operation financially. While
hiring the very best candidate to join your company is important but retaining them is equally the same. If you are in a
leadership position and wanted to improve your retention skills this course will help you with new tools.

Learning Objectives %72 H &
At the end of the workshop, participants will be able to:
- Understand impact of employees turn over
- How to improve retention rate
What it takes to compete for best employees in a market place

Course Outline ERF2 A48

- What does Retention mean

- Associate Satisfaction

- Possible cause of Involuntary Separation
- You are the Gate Keeper

- How do you interview

- Role play interview techniques

- Annual performance review

- Speak the truth

- Why do employees leave

Solutions to retaining the best employees

Target Audience ¥j52
Managers, Supervisors, Department Heads, Technical Staff, Anyone interested in self-development.
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Instructor EEREA

The extensive background of the instructor is in the hospitality industry. He was previously employed with Marriott
International for over 25 years where he earned multiple domestic and international leadership awards throughout his
career; he served as: General Manager, Director of Operations, Director of Food & Beverage, Director of Sales &
Catering, and as Restaurant Manager. He has worked in Barbados, West Indies; Toronto & Calgary, Canada;
Riyadh, Saudi Arabia; Athens, Greece; Amsterdam, Netherlands and throughout major cities and resort destinations
within the United States.

In the area of culinary education, the instructor has been the Vice President and Managing Director of Le Cordon
Bleu North America, a Culinary Division of Career Education Corporation. He was also the President of Le Cordon
Bleu College of Culinary Arts in Atlanta and President in San Francisco. The instructor has accrued multiple

leadership awards through his career with Le Cordon Bleu.



Medium of Instruction PFEREES

English and Supplemented with Cantonese depending on the needs, requirements and preference of the participants.
Course material will be in English unless specifically requested for customized in-house training.
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Venue FERHIEE  Alameda Dr. Carlos D Assumpcéo 335-341, Hotline Centre, 10/F, Macau
SEFTHT L FoR R4 55 335-341 SRIEX A1 rfr, 10 1

Course date & time _FEEHEHA
ClassB: 201549 H12-13 H

Sat, Sun

10:00 — 16:00 Course code : 1504260212 Total hours: 10

Tuition Fee 3f2EFA MOP 1,500 Class Size Ug4:=424%E 25 people

If tuition fee is to be paid by cheque, please make payable to SCHOOL OF CONTINUING STUDIES MACAU
UNIV. OF SCIENCE AND TECHNOLOGY. 5 LIS7 SEeATES #s - $RIHEE 5T L P TRHCR S RHEAE 20 -
All fees are non-refundable and non-transferable. (The school has full right to withdraw any course anytime).
Therefore, student is advised to consider carefully about the course time and personal situations before application.
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Enquiries #g Tel: 8796 1807 / 8796 1999 Email: scs@must.edu.mo
Website: http://www.must.edu.mo/scs-tw/course/diploma-certificate-programs/
The School of Continuing Studies develops life-long learning opportunities. Should you WISh to receive information
on our programs / courses, please send us an email (to scs@must.edu.mo) stating your email address in your email
and “Join the mailing list” in the Subject line.

FrEAF RTINS 2EE - IEIAS G Z s 2 &R - Al34EH % scs@must.edu.mo - TfEf
AT~ 2 EEsthhl - FEEEE R I AR

We also offer in-house training for corporations/Government Departments/schools, tailor-made with respect to your
choices of topics, time, place, and group of attendees. Please contact us for more information.
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