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MACAU UNIVERSITY OF SCIENCE AND TECHNOLOGY

School of Continuing Studies

Professional Training on Associate

Project Manager

This course is designed for IT professionals who need a basic understanding of the prevailing guideline and

body-of-knowledge in project management (i.e. PMBOK version 4) in order to better equip themselves for their project
management careers.
The course is taught by instructor(s) who is (are) experienced project management practitioners, and certified PMP’s

(Project Management Professionals).

Course Outline A5

1. Introduction

a.
b.

C.

7. Project Quality Management

Introduction to project management a.
Current standards, guidelines, or body of knowledge for the b.
project management profession (i.e. 1SO, PRINCE, C.

PMBOK, others)

About project management credentials

2. The Project Management Context

a.
b.
c.

Project Life Cycle
Project Organization

Key processes & Knowledge areas

3. Project Integration Management

a.
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f.

Develop Project Charter

Develop Project Management Plan
Direct and Manage Project Execution
Monitor & Control Project Work
Perform integrated change control

Close Project or phase

4. Project Scope Management

Collect requirements
Define scope

Create WBS

Verify scope
Control scope

5. Project Time Management

a.
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f.

Define activities

Sequence activities
Estimate activity resources
Estimate activity durations
Develop schedule

Control schedule

6. Project Cost Management

a.
b.
C.

Estimate costs
Determine budget
Control costs

Target Audience 53
Project practitioners, systems analysts, business analysts, in particular those preparing for professional examination(s) in the
project management arena
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Plan quality
Perform quality assurance
Perform quality control

8. Human Resources Management

a.
b.
c.
d.

9. Project Communications Management

Develop human resources plan

Acquire project team
Develop project team
Manage project team

Identify stakeholders
Plan communications
Distribute information

Manage stakeholders’ expectations

Report performance

10. Project Risk Management

a.
b.
c.
d
e

f.

Plan risk management
Identify risks

Perform qualitative analysis
Perform quantitative analysis
Plan risk response

Monitor and control risks

11. Project Procurement Management

a.
b.
c.
d.

Plan procurements
Conduct procurements
Administer procurements
Close procurements

12. Contract & Legal, Local Law
Local regulations and practices relevant to contracts & project
management
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Medium of Instruction 3z ”F[ F' Chinese with supplementary English terminology
I 582 o 1]
Venue I“%d*’i%f’“ Alameda Dr. CarlosD Assumpgéo 335-341, Hotline Centre, 10/F, Macau
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Course date & time 3L IH#Y
| 50ct, 2013 ~ 19 Oct, 2013 | Sat  10:00 — 17:00 | Course code: 1304260108 | (Total hrs:18) |

Tuition Fee FFHTYH | MOP 2,700 Class Size 5% €%E 12 people
All fees are non-refundable and non-transferable. (The school has full right to withdraw any course anytime).
Therefore, student is advised to consider carefully about the course time and personal situations before application.
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Enquiries #yg@ Tel: 8796 1999 / 8796 1998 Email: scs@must.edu.mo

Website: http://www.must.edu.mo/scs-tw/admission/diploma-certificate-programs/news
The School of Continuing Studies develops life-long learning opportunities. Should you wish to receive information on our programs /
courses, please send us an email (to scs@must.edu.mo) stating your email address in your email and “Join the mailing list” in the Subject
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We also offer in-house training for corporations/Government Departments/schools, tailor-made with respect to your choices of topics,
time, place, and group of attendees. Please contact us for more information.
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