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Value Management (VM) Registered Training Programme
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People are engaged in cost reduction exercise in their everyday business and leisure. People may also spend
a huge sum of money on something they like at first sight without evaluating the real needs and comparing
with the function to price ratios with other alternatives. Value management (VM) techniques help people
analyse their needs in a systematic manner and find options giving more values for the same or lower price.
Nowadays, architectural, engineering, surveying and construction professionals should not only acquire their
cognate technical knowledge. Additional management skills are also necessary to make them successful.
VM techniques are definitely one of these skills widely adopted in order to achieve excellence in various
disciplines particularly in construction, engineering and industrial projects as well as in daily life. This training
programme would help you understand and master the techniques and apply value management in your
everyday business and leisure.

After completion of this training programme, any participant who holds a bachelor’s degree plus 5 years’
post-degree working experience, or who is a full professional member of other professional institutions recognized
by the HKIVM Council (e.g. HKICPA, HKIA, HKBA, HKDA, HKIE, HKILA, LSHK, HKMA, HKIP, HKIS,
HKICS, HKICM), or who has obtained a doctoral degree, will be eligible for admission as a Member of HKIVM.
For those aspired to be a VM facilitator, the training hours will also be counted towards the 40-hour Module I VM
Training which is a pre-requisite for being a VM facilitator.

SFE K4 Course Outlines

Why we need to use Value Management? /o {fEF (s F(E{EHEHE ?

What are functions, costs and values? &JEEIIRERA SAEAE ?

What are the phases and processes involved in a VM study? {E{E & S AIPSE: Mo fE e SR 2
How to analyse the functions? 18] 53 HTIHEE ?

How to identify value drivers for enhancing values? #[1{a#& fI{E{E AV EEENES ?

How to be more creative? #1{a[5EHEIE ?

How to evaluate the creative ideas? #1fo]s & all&E BT 2

How to formulate the action plan? #{a[Z] 7 EhfTETEE 7



¥ Target Audience
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Architects, surveyors, engineers, town planners and other construction and engineering professionals and practitioners
ZHfiInstructor
TREEEHEZEGEXEEEHA / ER
Experienced VM Practitioners / Facilitators assigned by HKIVM
¥ZisE = Medium of Instruction
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2/F Block O, Macau University of Science and Technology, Avenida Wai Long, Taipa, Macau
kRt EEVenue for Class
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Macau University of Science and Technology, Avenida Wai Long, Taipa, Macau

F#2 HEACourse Date & Time

) Sun 10:00-13:00 )
Course Code: S180700063 16 & 23 Sep 2018 14-00-17-00 Total hours: 12
SRf2Z H Tuition Fee MOP 1,800 W£E 44%H Class Size 30 A

* AT EEETH Enrollment Notes *

1. BHREEAIEEERES » F08 A\l BB 4% (4840 - https://scs.must.edu.mo/oasc/Personallnfo.do ) EFFHHLLT
{7 QR Code - 34 <TREMTRETSE> Hil - HAeSEAER (AHF LEESHE) - H2ERME  HHE 1
IE ~ BIARAMR 1 REAGHERH -
For those who enroll for our courses for the first time, please go to https://scs.must.edu.mo/oasc/Personallnfo.do or scan the
QR Code below, choose the category of <Engineering> , and input personal information (no need to upload ID copy). After
registration online successfully, please come to our school to make payment. You should bring along with your ID card and
copy, and a passport size photo.

2. HREEE T DB S/ AR S S (FRBHEs B R TR R R A 5 B2t "B *SCHOOL OF CONTINUING STUDIES
MACAU UNIV. OF SCIENCE AND TECHNOLOGY” ) #4{-J2% Kitklgr » RS WE IR A BPT8E/A#E% 5,000 7T -
Tuition fee and materials fee (if any) should be paid by cash or by cheque/Cashier Order (Please make payable to“SCHOOL
OF CONTINUING STUDIES MACAU UNIV. OF SCIENCE AND TECHNOLOGY™). Cash is accepted for payment of
not more than MOP5,000.

3. FTEEM &8 AMAERE CREERUHBRIZRZRRIN ) S -

All payment made is not refundable (except that the course is cancelled by the School) or transferable.

4. BRI NECS 2 AR SR RUH SGEHAYRER] -

The School reserves the right to cancel or postpone the courses if minimum class size is not reached.

726 Enquiries Tel: 8796 1998 Email: scs@must.edu.mo

Website: http://www.must.edu.mo/scs/diploma-certificate-programs
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The School of Continuing Studies develops life-long learning opportunities. Should you wish to receive information on our programs /
courses, please send us an email (to scs@must.edu.mo) stating your email address in your email and “Join the mailing list” in the Subject line.

HA VTR R BT B0 YRR S AR B P OS] 2 AR A [B] 2 ZOR (ERE/B )R M B TS TE RSN - S5 B es -
We also offer in-house training for corporations/Government Departments/schools, tailor-made with respect to your choices of topics, time,
place, and group of attendees. Please contact us for more information.



