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The focus of Management level is on the medium term and monitoring and implementation of strategy. In the
CIMA Gateway Case Study exam, your role will be that of a Finance Manager.

SRFZK4H Outlines

The Case Study exam is essentially a virtual business role play. Therefore, students need to understand their
role within the case study exam in order to produce a good answer, demonstrating knowledge and applying
skills from across the syllabus. Here, the course provides an overview of the role students are expected to take
on at Management and Gateway Case Study exam, who they will be seeking to influence and examples of the
syllabus area they may be tested upon.

Overall focus:

Medium term and monitoring and implementation of strategy
You may be involved in
e Analysing cost information and advising on product investment decisions
e Assessing/advising on risk
e Pricing decisions
e Performance measurement.

You will need to understand
e The regulatory environment in depth
e The business environment
e Performance measures and improvement
e Change management

« Options for long term finance.

#EB%%  Individuals who hold an MBA or Master’s in Accounting.
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