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In the CIMA Operational Case Study exam, your role will be that of a Finance Officer. The Case Study exam
is essentially a virtual business role play. Therefore, students need to understand their role within the case
study exam in order to produce a good answer, demonstrating knowledge and applying skills from across the
syllabus.
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The emphasis in the Operational Case Study exam is the Performance pillar and Technical skills but all
subjects will be tested.

Technical skills

Planning and monitoring cash flows and the use of rolling budgets (F1 C3 and P1 B4)
Interpreting variances (P1 A1)

Treatment of R&D costs in financial statements (F1 B2)

Business skills
Show understanding of how the finance function benefits the business (E1 B2)

People skills
Explain why collaborative supply chains are useful to the business (E1 D1)

Leadership skills

Leadership skills only account for 6% at this level and no one will fail due to a lack of leadership skills in the
OCS. However, they are tested e.g. in the variance analysis task above, discussing how planning and
operational variances benefit the business would have attracted leadership marks.
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