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Certificate Course on Registered Quality Manager

LN

ERIE T
B EHEESERIVEREANBRE - MR AR E - RO ERERI By Em o 2EZ
o LUlme i i IS - a5 AR EERERMER - HEERE TIEHEDS
> ERSEE R TR AR
> BV S E TP YA R
> SR e
> HbRE AR P RAYEZE
> EIh¥ERS
» Quality control is driven by qualified professionals. They are the gatekeepers of the company, ensuring
that the company can provide good products and proper services to meet the expectations of the market
and customers. Upon completion of this quality control course, students will master the following
management skills: y '
» Apply quality control tools to solve problems
» Reduce defects and waste in operations
» Enhance customer satisfaction
» Eliminate conflicts during operations
» Building a corporate image
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(ISO and other third parties quality systems, BPR, Strategic Planning)
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(ISO 9001 QMS, KPI Value Stream Mapping, Benchmarking)
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(PDCA Practice Theory of Constraint, Tools, 4 Lean Levers, 5 S Practics, 6+1 Wastes, 7 Pillars of
TPM, etc.)
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Quality Management Officers, Supervisors, or Administrators who want to receive formal training in the
quality management field, update himself/herself on the most updated developments in quality management
function, build a strong foundation to proceed to a high level of educational study in the subject of quality

management, sharpen his/her practical skills in dealing with different quality management issues.
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