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Construction Project Cost Engineering & Quantity Surveying Practices

BHFIE S Professional Enhancement
PR TAZENAI RS o8 N ST e R TAR AR R S SV SR R, » SR TR 3

Enrich engineers and construction professionals with updated engineering costing control and contracting
knowledge, skills and industrial trends.

SRFEfE /- Course Introduction
hnosEER 2 A AR ARSI N RN E A AR » G ot S E RIS E B E S -

To enrich practicing construction professionals the basic knowledgesand general understanding of quantity
surveying practices, contractual and commercial matters relating to construction projects and built
environment throughout the life cycle.

S A 4H Course Outlines
1. AT R TREHIEE 7 Cost Engineering & Quantity Surveying Practices -
Introduction on the quantity surveyor profession within the modern construction and built

environment, key roles and duties and major contribution to every successful project on life cycle
bases.

2. EEHEREESRIE AHHE] Design Economics and Cost Planning —
Coverage on the general cost management of design development for a project from inception,
feasibility to completion during the pre-contract stages.

3. FREEFIERE Procurement and Tendering —
General knowledge of procurement routes and methodologies, tender documentation and procedures,
tender addendum and negotiation, tender award formality, different contract agreements for main
contract and sub-contract.

4. &%J77E Contract Administration —
Demonstration on the basic requirements of administrative procedures and management techniques
necessary for smooth running of construction project in accordance with the terms and condition of
the contract agreement.

5. AT RSB A% E Quantification and Costing of Construction Works —
Methods of measurement, pricing of works, valuation of changes, cost control of construction works
at all stages of construction project.

6. T E{#fm Project Insurances —
Common types of insurance policies, insurance coverage and excess, risk management in
construction.

7. EEEPEEH Construction Commercial Management -
Controlling of project cost components, cash flow forecast, P&L, profitability and budgeting

8. EIEEAI4l4yEEH Construction Claims and Dispute Resolution —
Types of claim in construction, claim management with emphasis on initiation, procedure and
settlement. Natures of construction dispute, common practices and resolution methods.



BB Target Audience B TRZAN + BRERAT - AIRAT R RSN A+
Civil Engineers, architects, surveyors and construction professionals

FFEEEET Medium of Instruction

DIBSERELSEPY » 50 DI T Delivered in Cantonese with notes mainly in English

w42 H2E Venue for Enrollment
BPIKFEFESIORFTRORE O B 2 4 B E 2R
SCS, 2/F Block O, Macau University of Science and Technology, Avenida Wai Long, Taipa, Macau

_FERHhEE Venue for Class

P ERERBSRFTRHSOREE (e E RGP R BRERS DA T s R )

Macau University of Science and Technology, Avenida Wai Long, Taipa, Macau (Classroom number will
be notified after the course is confirmed to commence.)

28 H#H Course Date & Time

HFRaESE Course code -
1901290174-0

#HH Sun 10:00-13:00; SEEHNE 12 /NI

8 & 22 September 2019 14:00-17:00 Total 12 hours

SRf2E H Tuition Fee MOP 2,400 KEE 44 %H Class Size 30 A

* AT EEETH Enrollment Notes *

Operation hours: Monday to Friday (9:00 — 20:00) ; Saturday (9:00 - 13:00) [Close at Public Holidays]

. HBREEAEEIEREE » FHe8 A LML (4941 ¢ https://scs.must.edu.mo/oasc/Personallnfo.do ) SFFHELAT
£y QR Code » &% <§$§§Iﬁ> Bl SR EANER (AT LESMEE) - HYEE > WS EE - BlA
EARGERER A -

For those who enroll for our courses for the first time, please go to https://scs.must.edu.mo/oasc/Personallnfo.do or scan the
QR Code below, choose the category of <Building & Ceonstruction>, and input personal information (no need to upload ID
copy). After registration online successfully, please come to our school to make payment. You should bring along with your

ID card and copy.

2. HEEE T DR/ AR EE GRS (JRBHEES RPIRORER @2 8¢ “SCHOOL OF CONTINUING
STUDIES MACAU UNIV. OF SCIENCE AND TECHNOLOGY” ) G AT - B UE IR RIS
5,000 JT; -

Tuition fee and materials fee (if any) should be paid by cash or by cheque/Cashier Order (Please make payable to
“SCHOOL OF CONTINUING STUDIES MACAU UNIV. OF SCIENCE AND TECHNOLOGY” ). Cash is accepted for
payment of not more than MOPS,000.

3. FrAEM &0 RNEE CRREUSBRZ SRERRIN ) SECE -

All payment made is not refundable (except that the course is cancelled by the School) or transferable.

4. WERFEHRANEN e AR R TUH BCERRER] -

The School reserves the right to cancel or postpone the courses if minimum class size is not reached.

&E:f) Enquiries Tel: 8796 1998 Email: scs@must.edu.mo

Website: http://www.must.edu.mo/scs/diploma-certificate-programs

FrEZ R IBRIS BB E - AEIAE R 2 BRIZ &R} > AT ERE 2 scs@must.edu.mo - AGFRHLFE T 2 BB - L
FER “MABKELLE -

The School of Continuing Studies develops life-long learning opportunities. Should you wish to receive information on our programs /
courses, please send us an email (to scs@must.edu.mo) stating your email address in your email and “Join the mailing list” in the Subject line.

BATIR R/ BT B VSRR FR BE N RS » Fo S5 R [R] 2 TR (B el B B ) S TE BN - sREA TR MIas -
We also offer in-house training for corporations/Government Departments/schools, tailor-made with respect to your ch01ces of topics, time,
place, and group of attendees. Please contact us for more information.



