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Research suggests that em-
ployee self-leadership may ef-
fectively improve customer 
satisfaction and loyalty. How-
ever, the antecedents of em-
ployee self-leadership behav-
iors in the workplace have 
been underexplored in the liter-
ature.particularly in the context 
of the hospitality.

Statistical analysis:
In this empirical study.con-
firmatory factor analysis.cor-
relation analysis, and regres-
sion analysis were conduct-
ed.
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This study sampled employees 
from 15 four-starand five-star 
hotels in the Guangdong prov-
ince.The researchers used a 
convenience snowbal1sam-
pling technique to collect data 
which is suitable for the Chi-
nese context.

Data were collected from 362 
participants.The participants 
were mostly early-career pro-
fessionals with a mean age of 
25 years and a mean tenure 
with their organization of 2.8 
years. Seventy-two percent of 
the sample was female,and 
most respondents held a col-
lege degree or higher(69%).

The research results suggest 
that organization empower-
ment plays a positive role in 
enhancing self-leadership 
through the mediating effects 
of self-efficacy, with uncertain-
ty avoidance moderating this 
positive indirect effect.Specifi-
cally, for people with low un-
certainty avoidance the rela-
tionship is much stronger than 
for people with high uncertain-
ty avoidance.

Using the job demandsre-
sources(JD-R) model as a the-
oretical framework, this study 
investigates a hypothesized 
moderated mediation model 
that includes the direct effects 
of organizational empower-
ment on self-leadership along 
with the conditional indirect 
effect of organizational em-
powerment on self-leadership 
through self-efficacy, as condi-
tional on the level of employee 
uncertainty avoidance orienta-
tion.


