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Introduction 

1.Research Background: CSR decoupling has become a salient strategic response 

under rising scrutiny, yet we still lack a clear micro-level explanation for who 

chooses decoupling and why. A key missing piece is managers’ regulatory focus 

(promotion vs. prevention), which shapes how leaders interpret the same 

legitimacy pressure as an opportunity to gain (image, capital access) or as a threat 

to avoid (sanctions, reputation loss), potentially pushing firms toward or away 

from decoupling. 

2.Research Objectives:  Grounded in regulatory focus theory (RFT), we test how 

promotion-focused versus prevention-focused managers differentially affect firms’ 

CSR decoupling tendencies. We further develop a motivation–resource 

framework: regulatory focus provides the motive (gain-seeking vs. loss-

avoidance), while organizational resources determine whether that motive can be 

execute. specifically, we examine moderators that amplify or constrain the 

effect—organizational slack and managerial social capital, which can either enable 

symbolic compliance or reinforce substantive alignment depending on the 

dominant motive. 

3.Research Contributions:  Grounded in regulatory focus theory (RFT), we test 

how promotion-focused versus prevention-focused managers differentially affect 

firms’ CSR decoupling tendencies. We further develop a motivation–resource 

framework: regulatory focus provides the motive (gain-seeking vs. loss-

avoidance), while organizational resources determine whether that motive can be 

execute. specifically, we examine moderators that amplify or constrain the 

effect—organizational slack and managerial social capital, which can either enable 

symbolic compliance or reinforce substantive alignment depending on the 

dominant motive. 

 

 

Results 

 

1.Main effects: Managers’ prevention focus reduces CSR decoupling, whereas 
promotion focus increases CSR decoupling. 

2.Moderation (motive–resource fit): Organizational slack and managerial 
social capital strengthen the decoupling-suppressing role of prevention focus, 
while weakening (buffering) the decoupling-enhancing role of promotion 

focus. 

3.Robustness: Findings remain when using alternative decoupling measures 
(donation–rating based CSRD_rank and BERT-based CSRD_bert), with one-
year lagged specifications, and after excluding 2015 to remove major 
financial-volatility shocks. 

Discussion-Theoretical Contributions 

 

 

 

Framework 
 

This framework posits managers’ regulatory focus (prevention vs. 
promotion) exerts opposite effects on CSR  (see following Fig). 

 

 

H1a:There is a negative relationship between managers’ prevention focus and 
CSR decoupling. 

H1b:There is a positive relationship between managers’ promotion focus and 
CSR decoupling. 

H2a:Organizational slack strengthens the negative relationship between 
managers’ prevention focus and CSR decoupling. 

H2b:Organizational slack weakens the positive relationship between managers’ 
promotion focus and CSR decoupling. 

H3a:Managerial social capital strengthens the negative relationship between 
managers’ prevention focus and CSR decoupling. 

H3b:Managerial social capital weakens the positive relationship between 
managers’ promotion focus and CSR decoupling. 

 

 

 

 

Research Design 
1.We construct an unbalanced panel of Chinese listed firms by merging 
CSMAR firm/governance data with CSR disclosures and CSR performance 
data, excluding financial and specially treated firms. 

2.CSR decoupling is captured as the standardized gap between CSR-report 
tone (Python + Hownet dictionary) and CSR performance (Hexun), and we 
also use two alternative decoupling proxies based on a BERT semantic 
measure and corporate charitable donations. 

3.Managers’ promotion/prevention focus is extracted from MD&A text 
(LIWC dictionaries), with organizational slack and managerial social capital as 
moderators, and hypotheses are tested via fixed-effects panel regressions with 
clustered robust standard errors plus robustness checks. 
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