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Introduction

1.Research Background: CSR decoupling has become a salient strategic response
under rising scrutiny, yet we still lack a clear micro-level explanation for who
chooses decoupling and why. A key missing piece is managers’ regulatory focus
. . . . Managers’ -

(promotion vs. prevention), which shapes how leaders interpret the same Prevention focus suorgenizational sack. |
legitimacy pressure as an opportunity to gain (image, capital access) or as a threat Tnonte sy Weakens promotion 1
to avoid (sanctions, reputation loss), potentially pushing firms toward or away

from decoupling.

CSR decoupling

2.Research Objectives: Grounded in regulatory focus theory (RFT), we test how Symbolic - Substantive gap

promotion-focused versus prevention-focused managers differentially affect firms’

CSR decoupling tendencies. We further develop a motivation—resource Managers’ S
framework: regulatory focus provides the motive (gain-seeking vs. loss- TP?Q;°§EC”OL°F,C,}‘HSQ shgfennaggtizﬁlsssfelssle;?ig'rfal
avoidance), while organizational resources determine whether that motive can be (positive effect) Heskens prometion T
execute. specifically, we examine moderators that amplify or constrain the

effect—organizational slack and managerial social capital, which can either enable (1) donation-based decoupiing proxy

(2) BERT semantic decoupling measure

symbolic compliance or reinforce substantive alignment depending on the
dominant motive.

3.Research Contributions: Grounded in regulatory focus theory (RFT), we test

how promotion-focused versus prevention-focused managers differentially affect 1. Main effects: Managers’ prevention focus reduces CSR decoupling, whereas
firms’> CSR decoupling tendencies. We further develop a motivation—resource promotion focus increases CSR decoupling.

framework: regulatory focus provides the motive (gain-seeking vs. loss- ) ) .. )
avoidance), while organizational resources determine whether that motive can be Z.Moderat'lon (motive-resource ﬁt) Organlzatlpnal slack and managerlal
execute. specifically, we examine moderators that amplify or constrain the social capital strengthen the decoupling-suppressing role of prevention focus,
effect—organizational slack and managerial social capital, which can either enable while weakening (buffering) the decoupling-enhancing role of promotion
symbolic compliance or reinforce substantive alignment depending on the focus.

dominant motive.

3.Robustness: Findings remain when using alternative decoupling measures

(donation—rating based CSRD_rank and BERT-based CSRD bert), with one-
Framework year lagged specifications, and after excluding 2015 to remove major
financial-volatility shocks.

This framework posits managers’ regulatory focus (prevention vs.
promotion) exerts opposite effects on CSR (see following Fig).

Discussion-Theoretical Contributions

Managers’
prevention focus ~ ~N ~
1) Micro-foundation: managerial motivation 2) Contextualized RFT: regulatory focus deviation
= .—_.,,‘Tlia _______ -] Institutional ambiguity creates In ethical trade-off settings,
H2a H3a decoupling temptation, but managers’ standard RFT predictions can be
regulatory focus explains who overturned: promotion focus may
% o = = interprets the same pressure as legitimize symbolic compliance (more
Organizational CSR Managerial social gain-seeking vs loss-avoidance, decoupling), while prevention focus
slack decoupling capital shaping firm-level CSR decoupling. constrains it (less decoupling).
H2b H3b -
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promotion focus
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3) Motive-resource fit: slack & social capital 4) Dynamic view: focus can shift with stimuli
Resources are boundary conditions. Slack and social capital provide
Organizational slack and managerial cues and learning that can shift
social capital condition whether regulatory focus over time,
(and how strongly) regulatory challenging the ‘stable trait’
motives translatlefyinto decoupling assum?tion and sulpporting a process
. : : : : bl : decisions—amplifying restraineumnde view of managerial motivation.
Hla:There is a negative relationship between managers’ prevention focus and Uieing exc]
CSR decoupllng' Stimuli: resources Focus shifts CSR strategy
H1b:There i 1ti lationship b ’ ion fi d
:lT'here 1s a positive relationship between managers  promotion focus an
. — O\ _J
CSR decoupling.
H2a:Organizational slack strengthens the negative relationship between

managers’ prevention focus and CSR decoupling.

H2b:Organizational slack weakens the positive relationship between managers’
promotion focus and CSR decoupling.

- —~ —
H3 a:Managerial SOCial Capital Strengthens the negative relationship between 1) Governance targeting: motive x resources 2) Monitoring design: separate talk from action
managers’ prevention focus and CSR decoupling. LSl Yoy SRR Py ek donognres o v
: . . » . , e Bl st an fctons.and flag widering gaps cary s
H3b:Managerial social capital weakens the positive relationship between stronger verifcation.

‘ : .
managers’ promotion focus and CSR decoupling. [ vonsser moe IResourgz)(s.ack,%mmemm@ [ . I coscn I . ]
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Research Design - -

.
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1.We COHStI'uCt an unbalanced panel Of Chinese hsted ﬁrrns by merging 3) Incentives: align gains with substance 4) Capability building: use social capital for substance
. . Reduce promotion-driven “symbolic wins” b Leverage managerial networks to access
CSMAR firm/governance data with CSR disclosures and CSR performance tyingrewerds o outcome s CS targets crdbic pariners, standar and Godbmce
data, excluding ﬁnancial and Specially treated ﬁrrnS. disclosure less payoff-dominant. implementation and learning.
2.CSR decoupling is captured as the standardized gap between CSR-report [ o I nssrance ES“ ] ] [ o I Lcaring I , ]
. . incentives verification ubstantive letworks partners mplementatlon
tone (Python + Hownet dictionary) and CSR performance (Hexun), and we
also use two alternative decoupling proxies based on a BERT semantic s — = —

measure and corporate charitable donations.

3.Managers’ promotion/prevention focus is extracted from MD&A text
(LITWC dictionaries), with organizational slack and managerial social capital as
moderators, and hypotheses are tested via fixed-effects panel regressions with Contact
clustered robust standard errors plus robustness checks.
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