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This course is about the managerial use of accounting data to plan and
control personnel and operations in the firm. The focus is on planning,
decision-making, and control by organizations, and on the accounting
systems that managers have to assist them in their decisions about
resource allocation and performance evaluation. Major topics included
are product costing, emphasizing costing approaches used in today's
business environments, relevant costs for decision analysis, variance
analysis, divisional performance evaluation, and transfer pricing.



