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This course aims to provide students with a conceptual and theoretical
approach to understand the employees’ behavior in the organization. The
primary focus will be on gaining a better understanding of the behavior
of individuals and groups within organizations. It facilitates students
with the knowledge and skills required to diagnose different behavioral
situations, and the necessary techniques in influencing and controlling
the behavior of employees in the achievement of individual and
organizational effectiveness. A great deal of emphasis will be placed on
examining how the theoretical concepts relate to the day-to-day



