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Culture as a complex concept
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As noted by Raymond Williams(1983) in“ Keywords: vocabulary of Culture
and Society ”
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My understanding and
Interpretation

Culture as a complicated concept, at both conceptual
and operational, describes a meaning world(or
environment) represented either by belief, value,
symbol or language so on, or agencies, habits as
well as action so forth.
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» Does culture matter?
» Answeris YES!!
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Social Changes

--Globalist knowledge
economy

--ITC & transportation (A380)

---market economy with
neo-liberalism, privatization

--Massification of HEd.

---Learning Society




Culture Claims under the Changes

Changes Culture claims

---Globalization as a social
transformation:

--Modernizing university
as a transformation of
institutions &
organizations

--reforming disciplinary
programs




What if Culture Change?

What does it mean if the learning
culture has been changed?

What impacts will bring about on
higher education, particularly on
teaching and learning?



What if Culture Change?

o Culture of instruction  --aims and goals of HEd.

as the meaningful ---instruction structure,

WOl‘ld(enV_H_‘OHment) 15 ---teaching process and
a precondition by

which the changing contents,
paradigm of teaching ~ —~methodology
and learning is needed.  (Pedagogical)

---the behaviors of
teachers and students
as well as

---Outcome assessments



1.Changes of institutional culture : from
traditional to emerging (Molly, DeBoer,

etc. ):
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2.Changes of educational ideas

Lifelong
learning

Customized
instruction

Ed. for inter’l
Understandin

g

Holistic
education

Education for
democracy

—

—
—
—

—

living and learning ;from cradle to grave

personalized service, student consumerism
From instrumentalism to Scientific Humanism

From nationalism to internationalization
From state identity to world citizen, with
broad global perspectives

From knowledge based to competence base
teaching and learning, quality eduducation

Inclusive education, Mass education,
rather than elite education, Education for all




2.Changes of educational ideas
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3. Changes of goals and objectives

» University education ¢ /& % #7494k 7% £,

Goals responding the

needs of a globalist
knowledge economy.

» Glo
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UNESCO: 4- L Model personality

Aim
of education

: Learn to learn(: 43k 4n) ‘
2. learn to do (% & %)
3. learn to be (5 & 4 #) Knowledge, innovation, and learning capacity are the three
4.

learn to together (2 43t 4t) complementary aspects of current development in advanced
societies.

(Learning : the Treasure within” report of UNESCO,1996) (Bricall Report,2000)



How to reach at the goal

y

Facility

Teaching goal

Z27cAing ManAagene\
Teachers Programs & ' Teaching

curriculum quality

Key Elements

Learning
Culture
(setting)



4. Changes of Teaching Process and
Contents

Traditional curriculum for | |ERerging: urreuum for

Main functioning : Main functioning:
Professional development Holistic Personality

Knowledge Expertise
@
Approach

Knowledge Expertise
delivery Training

Self -
education




How to do self-education

Self —practice
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UNESCO: School curriculum for a profile of holistic
personality

HIEYR: Developing the global dimension in the school curriculum (DfES, 2005)




5. Changes of paradigm of instruction

Conceptually Practically

» From behaviorist » From instruction
approach(learning theory ) performance, to
to cognitive approach &, » Creating instruction...

constructive approach » Instructional design +

» Instructional supervision
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Implication(W. Rothwell &H..Kazanas )

constructivism) Instructional design
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Instructional design
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Faculty Development (FD)
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Implication(Sally .Zepeda)

--Action research
--self-directed

--problem-based

Through
instructional
supervision

Instructional supervision

--To aim to promote growth,
development, interaction, fault-free
problem solving, and a commitment
to build capacity in teaches.

---To be formative, concerned with
ongoing, developmental,
differentiated approaches that enable
teachers to learn from analyzing and
reflecting on their classroom
practices with assistance of another
professional.

(Instructional supervision)



Team work & international

collaboration
Traditional Emerging
» Single » MOOCs
» Classroom » Distance learning

@

@

@

Lecture preference

Theory focus

@

@

Online study

Flipped classroom
Collaborative instruction
Practical skills



6.Changes of learner’s behavior

Learning Culture New paradigm of learning

» Knowledge explosion at o FIAZEINRFFIANE,
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» Virtual universities » Competences based

» Changing roles of learning as the tuning
instructors approach

R » Eg. Tuning China jointly

study project
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Results based on STUDENTS(474)

The five most important competences, according to STUDENTS

Description importance achievement
Capacity for analysis and synthesis 3.57 2.71
Problem solving 3.53 2.70
Capacity for applying knowledge in practice 3.52 2.42
Capacity to learn actively 3.52 2.87
Ability of self-management 3.44 2,62

The five least importance competences, according to STUDENTS




Characteristics of the 21t Century Learner

Impatient pragmatism

Shift from theory to practice

More skill oriented courses

Rely on the book

Search for self identity; constant questioning of where you are going

Rapid and superficial learning style

[ssue of selecting information from what is needed to what is not needed; critical selection of appropriate data
Very low emotional intelligence; difficulty in controlling emotions

Proficient at multi-tasking

More open to outside world; less parochial

Quick to pick trends, jump to conclusions, not so good at critically judging long-term trends

Can judge quality of information due to large sources of information, selectivity, sophisticated consumers especially technology
More individualistic; interested mainly in scores rather than knowledge; less interested in soft skills

Lack creative thinking skills

Less book oriented and more technology oriented, multi media

More open on one hand to new things, communication on media, external culture; but less open to face to face with internal cultures,
family, etc.

More confident and not afraid to do new things

Groupism more prevalent, small networks, want to do things together

Problem in learning results in faculty making courses easier

Difficult for them to differentiate what is right or wrong; value confusion; due to increased multi culturalism

Consumerism prevalent, includes hiring someone to type reports for them, extends to academics; HEIs respond through PR to gain
comparative advantage

Students more proficient in producing work quickly but quality is down
Want more spiritual modeling, value modeling, in search of this, in a confusing world; very young kids are into books and technology?



/. Change of Outcome assessments

» Whatis good teaching?
» What is a good instructor

» What is the most important for student?



A good process of instruction

instructors learner



Traditional: teacher- centered instruction
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Emerging : students centered instruction
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Desirable images of Instructors

Culture as a
learning

. Educator
environment

Ethic &
professionalism
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Concluding remark

How to Understand Organizational Culture and
Change?

Generally, the outcome of change is a modified
culture

Two links between culture and change have been
made in the higher education literature.

The first set of literature suggests that
institutions need to have a "culture” that
encourages change (of institutions).

The second set of ideas suggests that culture or
key institutional elements that shape culture, i.e,
vision or mission, are modified as a result of the
change process.



Concluding remark

» Does the culture matter?
o YES
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