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Educating the Next Generation
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A depiction of Confucius teaching, China, around
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Educating the Next Generation
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A depiction of the University of Bologna, Italy, 2" half of 14t Century

http://en.wikipedia.org/wiki/File:Laurentius de Voltolina 00%.j
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Educating the Next Generation
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A typical university lecture, world-wide, first decade of the 21t Century
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Changing landscape in higher education
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* Recent developments in higher education worldwide:

> increasing student population (from elite to mass)

> Increasing diversity of funding sources (public and private)
> increasing public demand of accountability

> increasing international competition

> increasing use of technology

> increasing emphasis on learning (based on a better
understanding of how people learn)
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The Issues
£ BER AR
®* Transmission of knowledge from teachers to learners
®* Disengaged learners

® Social interactions

® Class sizes
(Massification of undergraduate education)

® Digital technologies on education (Digital Natives)
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The 334 Education Reform in Hong Kong
[ B33k Y itk

Announced in 2004, secondary education reduced from seven to
six years; undergraduate degrees increased from three to four
years;

Tertiary institutions in Hong Kong took this “once in a
generation” opportunity to revamp their curricula;

Outcomes-based approach to student learning must go hand-in-
hand with the curriculum review in the tertiary sector;

The 4-year curriculum to provide a learning-centred educational
experience;

In September 2012, first group of graduates from the new
secondary curriculum entered universities for the 4-year Degree.
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4-Year Curriculum Structure
T RS

Programme in the new 4-year curriculum requires at least 128
units for graduation, which are distributed into three key
components:

4-year Curriculum Structure 60 30 3¢
undts untts undte
2012/13 12? Kajor Genenl

onards (including Honoure Project) Education

This is the structure adopted at Hong Kong Baptist University
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A new perspective on education
T ATIL &

Teaching-centered Learning-centered

Teacher as sage on the stage Teacher as guide on the side

Facilitation of learning and design of

Transfer of knowledge ) :
learning experiences

Assessment of learning Assessment for and as learning

Cognitive development only Whole person development

Separation of in-class and out-of-

. Integrated learning experience
class learning

Student learning shown in a Student learning shown in a learning
transcript portfolio
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Hong Kong Baptist University
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First tertiary institution in Hong
Kong to focus on the WPE ethos
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Where is Hong Kong Baptist University?
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Where is Hong Kong Baptist University?
ABRLAEAIRD

* Situated in an expensive area of town
* Easy access

* A “long” campus consisting
of “old” and “new” buildings



Hong Kong Baptlst UnlverS|ty r
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* Established in 1956 with a Christian heritage
* 3 Faculties, 4 Schools & an Academy
— Academy of Visual Arts #1958 2 AR 24 Bt
— Faculty of Arts 3 2#Ft

— Faculty of Science P 2%f

— Faculty of Social Sciences &%} 2% 5%

— School of Business .7 & F 5 Bt

— School of Chinese Medicine H % 5= f5¢
— School of Communication 1% ¥ %[5

— School of Continuing Education FF4EHH
e
* Programmes from Associate Degree to PhD

 ~ 10,000 students
e ~ 2,400 staff




HKBU’s Mission & Vision
% & (Mission)

HKBU is committed to academic excellence in teaching, research and
service, and to the development of whole person in all these endeavours
built upon the heritage of Christian higher education.
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& ¥ (Vision)

HKBU aspires to be a premier institution of higher learning providing
broad-based, creativity-inspiring education with a distinctive contribution
to the advancement of knowledge through research and scholarship.
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HKBU’s WPE Ethos 2+ "2 A &% | 24

Citizenship

Knowledge

Skills

Creativity

Communication Teamwork
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WPE@HKBU &
embodied by the 7 Graduate Attributes =\
== ﬂkﬂfi‘i}f:’.’:i .éﬁ?/,‘#’,‘;"

i Be responsible citizens with an international outlook and a sense of
Citizenship ethics and civility;
mm'& Have up-to-date, in-depth knowledge of an academic specialty, as
Knowledge well as a broad range of cultural and general knowledge;
fj,lil’i' Be independent, lifelong learners with an open mind and an inquiring
Learning sp|r|t’
ﬁﬁ'é Have the necessary information literacy and IT skills, as well as
Skills numerical and problem-solving skills, to function effectively in work
and everyday life;
ﬁu‘_‘-‘*_‘ Be able to think critically and creatively;
Creativity
iﬁiﬁ Have trilingual and biliterate competence in English and Chinese, and
Communication  the ability to articulate ideas clearly and coherently;
ﬁ% Be ready to serve, lead and work in a team, and to pursue a healthy
Teamwork lifestyle.

AxMEiI2< Rafilfiar



Vision 2020 Strategy Plan (2020# & # & % ++ %)

By the year 2020, the University
will be the regional leader in
whole person education that
delivers academic excellence
and innovation.

3 3 2020 >
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Quality Teaching and
Learning
(Strategic Themes 1, 2 & 3)

Innovative Community
Research Engagement
(Strategic Themes 4 & 5) (Strategic Theme 6)

Vision 2020

Strategic Focus Areas
FOE -




What is OBTL( ¥ 2c* x5 %£)?

* Focusing on what students come out from the programme
with, instead of what teachers intends to teach:

— What do teachers intend their student to be able to do or
achieve after completion?

e The outcomes that teachers intends students to attain and
demonstrate call ‘intended learning outcomes’ (ILOs, ¥i #p
¥ 3 % %)

http://www.youtube.com/watch?v=iMZA80XpP6Y&feature=related - Part 1

http://www.youtube.com/watch?v=2GYDGrNJRy8&feature=related - Part 2

http://www.youtube.com/watch?v=ggThtInFtnM&feature=related - Part 3
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Teaching and Learning


http://www.youtube.com/watch?v=iMZA80XpP6Y&feature=related
http://www.youtube.com/watch?v=2GYDGrNJRy8&feature=related
http://www.youtube.com/watch?v=ggThtInFtnM&feature=related

Micro-framework of OBTL
i RAIh F apLIE I

Constructive Alignment
What do | know e B W eRz WA What do | want my

about my students? \ / students to learn?

Learning Outcomes

ﬂ g g‘ How do | know
. .

. .

. .

How can | :
. that learning
facilitate that . .
: IS . does happen?
learning? . .
. .
.
.
.
.
‘/
pa—
Student I(' )
Centered F‘ﬂév
Teaching and
SEEEEEEEEEEEEEEEEEEEEEEEEENN. Assessment

Learning Activities

Adapted from workshop of Prof. Edmond Ko on “Motivating Student Learning with Engaging Pedagogies”



An OBTL Course Syllabus Template
Seaxd RefvffR X F T A

CiLo By the end of the course, you should be Type of Weighting  CILOs to be Description of
able to: Assessment addressed  Assessment Tasks
ciLO1 Perform/apply/... Quizzes 10% 1-2 Quizzes will test and
reward your facility with

CILO2 Critically evaluate ... concepts and cases from

- - lectures and readings
CILO3 Differentiate...
CILO4 Assignments 30% 1-3 Assignments will test

your ability to ...

Teaching & Learning Activities (TLAs) Final Exam 50% 1-4 The examination will test

CILO No. TLAs your ability to:
CiLo1 You will: _ ' In-class and 10% 2-3 Class discussions and on-
- Be g!ven hapds-on mstructpn on ... on-line line discussions will
=[5 el o b Mo e o participation encourage, reward, and
CILO2 - Be working in teams ... assess your active
- Be given hands-on experience ... contributions to analysis

and their active
cltos engagement with other
CILO4 students

EABRNBUSR G L
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Alignment of the Academic Curriculum to
the Graduate Attributes
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HKBU Graduate Attributes

G/AS

Constructive ﬁ

Alignment
eI e AL W

Programme Intended Learning Outcomes

PULO)S

Course Intended Learning Outcomes

ClE@'s




Curriculum Maps (542 % x4 £ %)

GA-PILO Mapping Matrix

s

PILO1 v v

PILO 2 v
PILO 3 v v
PILO 4 v
PILO 5

oILO 6 Aligning

(I ££) to GA )
“Skills”

PILO-Course Mapping Matrix

PiLO1 PILO2 PILO3 PILO5 PILO6
Apply discipline Articulate ideas Seek and Produce Work in a Analyse
specific clearly ... interpret ... professional professional complex
knowledge in ... plan for ... environment ... problems ...
Coursel1001 v
Course2001 v v v v
Course3001 v v v
Course4001 v v v
v v
v v v




HKBU GAs

Programme Intended
Learning Outcomes(PILOs)

Course Intended Learning
Outcomes (CILOs)

¢ What do | want my

Classroom students to learn?
learning

Micro » What do | know

about my students?

co-curricular
activities

Learning
Centred

Teaching and Learning Assessment
Activities (TLAs) Methods (AMs)

* How can | facilitate + How do | know that
that learning? learning does happen?



How can an institution evaluate
its progress against its role in T&L?
SRS X
Collection of evidence to ascertain if and how well students have
achieved the intended learning outcomes at:

e Courselevel (¥ 5 & ):
— Direct( ® #t): through assessments in the courses, course embedded
assessment (CEA, % ﬁiq'ﬁ » FNE)
— Indirect(]? #%): through students’ learning experience survey (% # %
Ve D)

e Programme level (‘%425 & ):
— Direct: aggregated course assessments, capstone projects (% #* 4% »
FE g e L

— Indirect: learning experience survey, employer survey, alumni survey

e |Institutional level (* ¥ & & ):
— Direct: use of international standardised tests to measure student
achievements (E] /A ¥ $+/8 Z 5¢ P°#&)
— Indirect: Surveys on Graduate Attributes attainment (5 I 4 3 5 p #4
T %)




Evidence Collection Initiative (ECI)
(FKF FPCEF T F o 3])

4
4

Use of
evidence to
identify
strengths and
weaknesses
and to adopt
possible
interventions

Evidence of
students’
achievement

GAs /
Outcomes
assessment

Quality
enhancement
& assurance
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Feedback to students’ achievement

L---------------------------------
Relevant publications:
1. EvaWong, Theresa Kwong, Dimple R. Thadani. The Effects of Students’ Perceptions of their Learning Experience on their Approaches to Learning: The
Learning Experience Inventory in Courses (LEI-C). Education Journal. Vol. 3, No. 6, 2014, pp. 369-376.

2. King Chong, Dimple R. Thadani, Wing Leung Wong, Theresa Kwong, and Eva Wong. A Conceptual Framework of Evidence Collection for Outcomes
Assessment: A Case Study in Hong Kong. International Journal of Humanities, Social Sciences and Education. In Press.



GAs Rubrics
B ALZ AL ET

G117 4 24 bk

HKBU GAs Name of the rubric created
BEAEZEEE SRR
CITIZENSHIF Be responsible citizens with an international outlook and a sense of Ethical Reasoning GETEEHE)
= ethics and civility P
R Boh B EEEE - BT S - A SR e A R SocialiCivie Responsibility (b€ S EBEEE
Cross-cultural Competenc IR : G A
ENOWLEDGE Have up-to-date, in-depth knowledge of an academic specialty, as well as Interdisciplinary knowledge (FEE2ITEEZES058
i IE-g a broad range of cultural and general knowledge Disciplinary Exposure (2T B 24
EERHONMERERIRITEMN - T8 FRESRH + F BRrT= L AEEFE
LEARNING Be independent. lifelong learners with an open mind and an inquiring spirit Lifelong Learning (RE 522380
LR - RO - R R 8
g Self -DevelopmentfSpirituality
(AR T HIEIER
SKILLS Have the necessary infarmation literacy and IT skills. as well as Information Literacy (E5sHEEEHES D
numerical and problem-solving skills, to function effectively in work and _ : S
e everyday life Technological Literacy (BERAEHTRIEE)
WEEAR - B RIS  EERER LTI L3HEfTR
Cuantitative Reasoning (BUIEERERETD
CREATIVITY Be able to think critically and creatively Critical Thinking gj:tg-:”ﬁﬁ@}
P AT LR Coive Tusking GBS
COMMUNICATION Have trilingual and biliterate competence in English and Chinese. and the Oral Communication (CIEEBRETD
@ ability to articulate ideas clearly and coherently
FEF L =5 - REAMITRES EIERTEE
TEAMWTORE Be ready to serve, lead and work in a team, and to pursue a healthy lifestyle Team Building @@%ﬂ;)
A EAlEARR ! i , - .
zrae B m SRS ESRTEY - BERERREEEER, e

URL - http://mww.hkbu.edu.hk/chtl (under ECI, login required)



http://www.hkbu.edu.hk/chtl
http://www.hkbu.edu.hk/chtl
http://www.hkbu.edu.hk/chtl
http://www.hkbu.edu.hk/chtl

WPE Assessment @ HKBU
FiBRL X Fh2 A KT R

Course assessments
or assignments

Standardised tests
(Benchmarked assessment) (Student self-assessment)

Pl F Ak RF 2AEEE A

(Students’ actual work)

%330/ ok

Benchmarked Theory-guided

Students’

dem " against questionnaire.
dcademic wo universities T
in courses and worldwide, assess their

activities including Greater

China Region

capacity in
each item




A Framework for WPE Assessment

2T R R

s

- WPE
|
W7cas
[ Vision 2020 ]

: Unlverslty L Individual Students
(Evidence Collection Initiative)

@ssessmenD ( Survey ) @ssessmenD ( Survey )
I

_ : Student WPDI
Assignments Stan_lge%rtcélsed FRE Aggvrvelgglted Portfolios
w2, ,;_5 -2> 3N 2 3
\ Y } YA FEVHE

(benchmarked) *All evidence comes from students
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