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Institutional learning outcomes

|dentifying appropriate learning outcomes
measures and methods
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How do we know how well we have achieved
the learning outcomes we aspire to?
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Collecting data or evidence of learning
outcomes actually achieved
h 4 Y
What improvement actions are needed based on
the outcomes evidence collected?

QOutcomes Assessment

Using the outcomes data and
evidence to improve learning
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http://www.polyu.edu.hk/obe/index.php

PolyU’s iLOAP
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Measuring institutional LOs

PolyU Institutional Learning Outcomes Assessment Plan 2012-15
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Other desired graduste attributes of Polyll

Professionst [ Crivieal Effoctive Innovative. Litelong Exhical
competence |  thinker | comemunicator | problem sober | earmer leader Remarks

Direct assessments

1. Assessment vis P-LOAP

*  Via course empeages mszeszment i . Y . ° mplementec by respective programme

os8 teams, reported in PLOA Report 1o be
= inchuged in the Dest Annusi QA Report

* Vizsszeziment of Capsione Froject ° L] L] L] L] {with improvement lsn/actionz). to be

— = Zunmitted 1o Faculty Dean/Schodl Soura

*  Via azsezsment of sudents ° Onwirs for monitorirg 8nd review

performance in Wi

. ment of D3R lsngusze ° Y

2. Assessment of GUR outcomes

*  Via course empeages sszazzment in . . implementec/asseszed by the subject

o s sabjeces whh teacherz concemed, reparted to CoGUR for
W Requirements| AXHNring e revie
* Vis course embedded aszessment in .
LR zupjects [vew:
* Via course empecges sszeszment in ° .
L&PD udjects [New]
*  Via course empeaded asseszment in . . .
L ubject

3.  Other direct assessment measures/activities

*  IELTS results of graduating students L] fequired by UGC, coliected by AS &
reported to CoGUR for monitoring and
review

+ Collegate Leaming Assezment 0 O 0 Congucied zisnniaty forinternstions

{cevesoned oy CAE. USA) enchmanking purpozes on 8 retifiea
zamove basiz, coordinated by VPAD Office
2nc reporta t CoGUR for maritaring 8ng
review
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Indirect assessments via institutional surveys*

1. Graduate employment survey Conaucted by 540, on empioyment of
racuste of 8l FT taugnt programmes (D,
Ugana TP} imespective of sources of
funcing [focusing on empioyment dats
o)

2. SAARD L] L] L] L] L Conducted by SAD, for promoting studes
serzceal development &2 wel 2z for
extimating the ‘alue-2cded change in
Zucerts srsinment of the intanded
outcomes

3. Bevised Alumesi survey ° L] ° . L] L] Conducted by EDC, in soliztoration with

2 on slume?s percestion of
amainment of inztitutionsl 23 well 32
orogramme iearming outcames (can be
xences to track gracustes’ employment
and career growth over time)

4. Employer survey by EMB/EDE ** L] L] L] L Conducted [triennially) by EMB/EDS anc
reportes to UGC and inzttutions concemed

5. Survey of Students’ Fist year A D 2uryey 1 be deveiopes, focuzing on

Experience st PolyU (e tucerts Firz Year Bxperience at Foy,
nciuging scademic savzing

6. Student exit survey Tew 0 0 0 . 0 0 & new rvey of gracustng Audents 1 e
deveioned, for collacting data on three
mejor azpects: SAARD, student
engagement, snd tomi lesrning experience
2tPoyy
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The iLOAP:

e Defines sources of
evidence for
achievement of each LO

* |Includes direct and
indirect measures

* Shows the relationship
etween outcomes and
measures


http://www.polyu.edu.hk/obe/institutional_policies/Institutional Learning Outcomes Assessment Plan 2012-15.pdf

Using the data

* Improving the student experience
— Understanding what is important to students

* Assessing the impact of major changes

— 4 year curriculum
* Confirming findings with data from other sources
* |dentifying issues and possible solutions
* Feeding back into policy and actions




Some examples

First year experience (FYE) survey

— Measures perceived achievement of learning outcomes,
integration/transition to university and overall satisfaction

— Findings include:

* that students characteristics, including GPA do not impact on
students’ first year experience.

* The most significant predictor of satisfaction with FYE is perceived
quality of first year teaching, followed by students’ sense of belonging




Some examples

* Alumni survey

— Measures graduates’ perceptions of their learning gains 18-
24 months post-graduation

— Findings include

* Overall perceived learning gain is predicted by the extent to which
students perceive they have developed skills as a competent
professional, critical thinker and lifelong learner

* Teaching-related learning experiences are the strongest predictor of
students’ satisfaction with their PolyU experience




Things to consider

* Value of self-report measures

* Alignment of subject, programme and institutional learning
outcomes

* Limitations
— Sampling
— Reliability and validity of measures

* Obtaining direct measures
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Contacts

Dr Christine Armatas,
email: christine.armatas@polyu.edu.hk

Mr John Sager
Email: john.sager@polyu.edu.hk
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